
2023 Legislature - Operating Budget
Transaction Compare - Governor Structure

Between Adj Base and 24Gov
Numbers and Language
Differences
Agencies: Gov

Agency: Office of the Governor

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Executive Operations

Executive Office
        24Gov     IncM      1,000.0        679.6         30.0        285.4          5.0          0.0          0.0          0.0     2     0     0Federal Infrastructure Investment and Jobs Act 

Implementation and Coordination
Maintain the state infrastructure office within the Office of the Governor to coordinate implementation of the federal
Infrastructure Investment and Jobs Act (IIJA) in Alaska. IIJA is a five-year federal initiative requiring a sustained
and well-coordinated statewide effort to properly plan, resource and pursue federal funding opportunities. Central
coordination is needed at the Executive Office level to ensure Alaska maximizes the opportunities made available
through IIJA.

This would fund the four positions outlined below, as well as costs associated with conveying, planning and
coordinating public and stakeholder engagement, and costs of acquiring technical, analytical, consulting and
professional services on an as-needed basis. Two of the positions are new in FY2023 and two are reallocated to
the infrastructure office from within the Executive Office.

The following positions are maintained:

- Full-time Infrastructure Investment Coordinator/Director (01-092X), range 24, located in Anchorage
- Full-time Infrastructure Deputy Director (01-019X), range 22, located in Anchorage
- Full-time Project/Policy Analyst (01-094X), range 22, located in Anchorage
- Full-time Administrative Assistant (01-047X), range 15, located in Anchorage

1004 Gen Fund (UGF)      1,000.0
        24Gov      OTI     -5,680.7     -4,863.8       -259.0       -477.4        -80.5          0.0          0.0          0.0     0     0     0L Reverse FY2023 Moving Half of UGF to 

Language for 1/1/23-6/30/23 Sec73(f) Ch11 
SLA2022 P185 L9 (HB281)

Sec73(f) The sum of $6,305,800 is appropriated from the general fund to the Office of the Governor, executive
operations, for the period beginning January 1, 2023, and ending June 30, 2023, and is allocated as follows:

PURPOSE                                   AMOUNT
(1) Executive office                       $5,680,700
(2) Governor's house                         375,100
(3) Contingency fund                         250,000

1004 Gen Fund (UGF)     -5,680.7
        24Gov     IncM      5,680.7      4,863.8        259.0        477.4         80.5          0.0          0.0          0.0     0     0     0Restore Full Funding in Numbers Section

This reverses the action that moved half of the general funds for the Office of the Governor, Executive Office
component in fiscal year 2023 to Sec73(f) as outlined below:

PURPOSE                    AMOUNT
(1) Executive Office        $5,680,700
(2) Governor's House        375,100
(3) Contingency Fund       250,000

1004 Gen Fund (UGF)      5,680.7                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,000.0        679.6         30.0        285.4          5.0          0.0          0.0          0.0     2     0     0
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Executive Operations (continued)

Governor's House
        24Gov      OTI       -375.1       -219.5         -6.0       -107.3        -42.3          0.0          0.0          0.0     0     0     0L Reverse FY2023 Moving Half of UGF to 

Language for 1/1/23-6/30/23 Sec73(f) Ch11 
SLA2022 P185 L10 (HB281)

Sec73(f) The sum of $6,305,800 is appropriated from the general fund to the Office of the Governor, executive
operations, for the period beginning January 1, 2023, and ending June 30, 2023, and is allocated as follows:

PURPOSE                                   AMOUNT
(1) Executive office                       $5,680,700
(2) Governor's house                         375,100
(3) Contingency fund                         250,000

1004 Gen Fund (UGF)       -375.1
        24Gov     IncM        375.1        219.5          6.0        107.3         42.3          0.0          0.0          0.0     0     0     0Restore Funding in Numbers Section

This reverses the action that moved half of the general funds for the Office of the Governor, Governor House
component in fiscal year 2023 to Sec73(f) as outlined below: 

PURPOSE                   AMOUNT
(1) Executive Office      $5,680,700
(2) Governor's House    375,100
(3) Contingency Fund   250,000

1004 Gen Fund (UGF)        375.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Contingency Fund
        24Gov      OTI       -250.0          0.0          0.0       -250.0          0.0          0.0          0.0          0.0     0     0     0L Reverse FY2023 Moving  UGF to Language 

Sec73(f) Ch11 SLA2022 P185 L11 (HB281)
Sec73(f) The sum of $6,305,800 is appropriated from the general fund to the Office of the Governor, executive
operations, for the period beginning January 1, 2023, and ending June 30, 2023, and is allocated as follows:

PURPOSE                                   AMOUNT
(1) Executive office                       $5,680,700
(2) Governor's house                         375,100
(3) Contingency fund                         250,000

1004 Gen Fund (UGF)       -250.0
        24Gov     IncM        250.0          0.0          0.0        250.0          0.0          0.0          0.0          0.0     0     0     0Restore Contingency Fund Allocation to 

Numbers Section
This reverses the action that moved the general funds for the Office of the Governor, Contingency Fund
component in fiscal year 2023 to Sec73(f) as outlined below: 

PURPOSE                     AMOUNT
(1) Executive Office         $5,680,700
(2) Governor's House       375,100
(3) Contingency Fund      250,000

1004 Gen Fund (UGF)        250.0
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Executive Operations (continued)

Contingency Fund (continued)                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Lieutenant Governor
        24Gov   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Transfer Lieutenant Governor Allocation to 

Executive Operations Appropriation
Transfer Lieutenant Governor component to Executive Operations for program alignment.                       _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                             1,000.0        679.6         30.0        285.4          5.0          0.0          0.0          0.0     2     0     0

Elections
Elections

        24Gov     IncM        300.0         95.0          0.0        205.0          0.0          0.0          0.0          0.0     1     0     0Restore Language Assistance Previously 
Funded in Voter Outreach Multi-Year

Restore language assistance enhancement funded in Voter Outreach, Language Assistance, Election Security
and Wages Sec26a Ch11 SLA2022 P140 L2 (HB281) (FY22-FY23).

Retain full-time Elections Language Assistance Program Coordinator (01-544X), Range 16, located in Anchorage.
1004 Gen Fund (UGF)        300.0

        24Gov      Inc        113.0        113.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Election Clerk Recruitment and Retention
Add funding for a two-step pay range increase for Election Clerks to address recruitment challenges. This will
bring the election clerk pay in line with the poll worker wage increase.

1004 Gen Fund (UGF)        113.0
        24Gov      Inc         30.5          0.0          0.0         30.5          0.0          0.0          0.0          0.0     0     0     0Southeast Regional Office Space Needs

The Region I office is located in the Mendenhall Mall in two separate locations. The additional space is needed to
provide adequate space for absentee and questioned boards. Currently the office is juggling space to fit  boards,
observers, counting, and supplies all in one space. This will allow for the office to operate more efficiently and
provide adequate space for observers during the review and counting process.

1004 Gen Fund (UGF)         30.5
        24Gov      Inc         60.0          0.0          0.0         60.0          0.0          0.0          0.0          0.0     0     0     0Relocate Absentee and Petition Office

Currently the Anchorage Region II and the Absentee and Petition Office are co-located. Due to the growing
demands of the Absentee and Petition Office, it is necessary to provide them with their own space, which will allow
for current needs and future growth. This will then allow the Region II Office to have adequate space for the
increase in early voting, review board space, and equipment storage.

1004 Gen Fund (UGF)         60.0
        24Gov      Inc        148.7         95.7          1.0         50.0          2.0          0.0          0.0          0.0     1     0     0Add Kenai Satellite Office

Establishes a permanent Kenai Peninsula Borough office. The current system used by the division for the Borough
has become unmanageable. The new Assistant Supervisor position would be responsible for conducting logic and
accuracy testing, election supply preparation, voter registration activities, and oversee temporary election workers.
 

The division requests a full-time Range 16, Regional Assistant Supervisor, located in Kenai, and secure office
space sufficient to hold supplies and voting equipment.

1004 Gen Fund (UGF)        148.7
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Elections (continued)

Elections (continued)
        24Gov      Dec       -358.8          0.0          0.0       -358.8          0.0          0.0          0.0          0.0     0     0     0Shift State Election Worker Pay Increase to 

Primary and General Elections Language
This increase aligned State and REAA poll worker hourly pay with local election workers, increasing it from $12.00
to $15.00 and election chair pay from $12.50 to $15.50. This matches a temporary increase adopted for the 2020
election, funded with a federal CARES Act grant.

A separate item, a $4,300.0 supplemental appropriation that covers FY2022-2023, includes funding for an
additional $5 per hour increase, bringing pay to $20.00 for poll workers and $20.50 for chairs.

For State elections, the higher pay will be incorporated into the multi-year language appropriation that funds
primary and general elections starting in the FY2024 budget. The amount of $31.5 will remain in the numbers
section for Regional Educational Attendance Area (REAA) worker pay since those elections occur annually.

1004 Gen Fund (UGF)       -358.8
        24Gov      OTI     -1,966.0          0.0          0.0     -1,966.0          0.0          0.0          0.0          0.0     0     0     0L Reverse Statewide Primary and General 

Elections Sec73(a) Ch11 SLA2022 P182 L13 
(HB281) (FY23-FY24)

* Sec. 73. OFFICE OF THE GOVERNOR. (a) The sum of $1,966,000 is appropriated from the general fund to the
Office of the Governor, division of elections, for costs associated with conducting the statewide primary and
general elections for the fiscal years ending June 30, 2023, and June 30, 2024.

1004 Gen Fund (UGF)     -1,966.0
        24Gov  MultiYr      2,870.3          0.0          0.0      2,870.3          0.0          0.0          0.0          0.0     0     0     0L Statewide Primary and General Elections, 

Including Inflationary Costs (FY2024-FY2025)
Costs associated with conducting the statewide primary and general elections for the fiscal years ending June 30,
2024 and June 30, 2025 are provided to the Division of Elections as a multi-year operating appropriation. To
maintain a consistent level of funding for the State of Alaska's two-year statewide primary and general election
cycle, this amount includes an increase from the FY2023-FY2024 primary and general election appropriation in
the amount of $504,300 to support election worker pay increases implemented in 2022.

Increase two-year primary and general election language appropriation to support contractual cost inflation of
paper, printing and postage. U.S. Postal Service postage rates have increased over 16 percent since 2019. The
United States Bureau of Labor Statistics reports the cost of paper increased 28 percent between December 2020
and August 2022. Ballot printing costs have increased almost 50 percent since 2018. The estimated overall
inflationary increase for these items for the Division of Elections is $800.0 per statewide election cycle. The
division's language appropriation splits that cost over two fiscal years, resulting in an annual cost increase of
$400.0.

The sum of $2,870,300 is appropriated from the general fund to the Office of the Governor, division of elections,
for costs associated with conducting the statewide primary and general elections for the fiscal years ending June
30, 2024, and June 30, 2025.

1004 Gen Fund (UGF)      2,870.3                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,197.7        303.7          1.0        891.0          2.0          0.0          0.0          0.0     2     0     0

* * Appropriation Difference * *                             1,197.7        303.7          1.0        891.0          2.0          0.0          0.0          0.0     2     0     0
* * * Agency Difference * * *                             2,197.7        983.3         31.0      1,176.4          7.0          0.0          0.0          0.0     4     0     0
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* * * * All Agencies Difference * * * *                             2,197.7        983.3         31.0      1,176.4          7.0          0.0          0.0          0.0     4     0     0
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Column Definitions

Adj Base (FY24 Adjusted Base) - FY23 Management Plan less one-time items, plus FY24 adjustments for position counts, funding transfers, line item transfers, temporary increments (IncT) from
prior years, and additions for statewide items (e.g. salary and benefit increases).  The Adjusted Base is the "first cut" of the FY24 budget; it is the base to which the Governor's and the legislature's
increments, decrements, and fund changes are added.

24Gov (24Gov) - Includes FY24 Adjusted Base plus the Governor's operating budget requests for increments, decrements, fund source changes, and language transactions submitted on December
15, 2022.


